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Team CAI brings the best multi-domain teaming
partners and experience to provide the best
solutions throughout the acquisition lifecycle:

e Acquisition Planning - Requirements
definition, Specification/SOW development,
Solicitation and Evaluation Planning, Strategic
Teaming, Independent Cost Estimate and MORE!

e Market Research - Cost and Pricing Analysis,
Source Availability, Request for Information, Quotes,
etc., Pre-solicitation Conference and MORE!

e Solicitation and Award - Solicitation
development and review, Evaluation, Negotiation,
Price Fair and Reasonable Determination,
Sub-contractor flow-down and MORE!

e Contract Management - Change Management,
Request for Equitable Adjustment,

Process Optimization, Compliance Reviews, Burn
Rate reviews, Quality Oversight and MORE!

e Completion and Closeout- Delivery &
Acceptance Support, Final Payment & Closeout,
Vendor Performance Evaluation and MORE!

e Full Domain Experience - Team CAl has
extensive Acquisition Support Services Experience
at the Federal, State, Local, and International level.

e Organization and Process Improvement

- Process and Functional Analysis, Six Sigma, Lean,
Functional Design and Improvement, System and
Process Optimization, Policy Development and
MORE!

e Other Procurement Services - Policy, Project
and Program Management, Secure Environment
Contracts, Strategic Planning, Quantitative or
Qualitative Requirements or Resource Analysis &
Assessments, Manpower Programs, Program
Evaluation, Training, Category Management.

Multiple Lean and Global Six Sigma
Award Winners on staff
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Order Directly from your
State Procurement Systems

States with current Participating Agreement (PA)
may order directly from the contract.

If your State does not currently have a PA
on PASS please contact us
for assistance in completing this simple process.

Learn more at:

www.NASPO.com
www.CAIHQ.com

Contact us directly for a free consultation
to develop your best value solution:

Center for Applied Innovation, LLC
214 Terrebonne Road
Yorktown, Virginia 23692

Phone: (570) 685-9862

FAX: (270) 477-7087
Email: info@caihg.com
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NASPO

ValuePoint

formerly WSCA-NASPO

The CAlis your best source for:

NASPO ValuePoint
Acquisition Support Services
(PASS)

Master Agreement Number
19-19-04
RFP-18-002-SW

Learn more at:

www.NASPO.com
www.CAIHQ.com

A Virginia Small, Micro, and Service-Disabled
Veteran Owned business.
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Team CAIl on A Valepoint

former ly WSCA-NASPO

The full range of acquisition support services
throughout the acquisition life-cycle.

Acquisition Solicitation & Contract
Planning Award

Management

Policy, Category Management, Organizational and Process Improvement, Analysis,
Continuous Quality Improvement, Program Management, Procurement Training

e World Class Team and Experience -
Currently providing acquisition support and
other services to 20 Federal Agencies, 33 State
Governments and Agencies, over 150 different
local municipal governments, 10 private sector
companies, 200 partner schools at all levels,
and 8 international governments.

e Breadth and Depth - Team-wide reach-back
(depth) and reach-across (breadth) ensures
resources are available at the right time and
place. SMEs are available to advise and assist
direct support personnel to ensure our level of
effort fully meets or exceeds all requirements.

e Analysis, Change Management, and
Break-Through Improvement - Internationally
recognized capabilities in Human Factors,
Lean, Six Sigma, Organization, System and
Functional Aanalysis.

Our Current team and Growing!
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Team CAl welcomes new members meeting
our high performance and ethical standards.

How to Acquire CAI Services
under NASPO ValuePoint

Acquiring CAI products and services is easy,
avoiding lengthy and costly formal solicitations.
Choose the option that best fits your needs:

e State eProcurement Systems - Order
directly from your State procurement portal
directly or through our Punch-out catalog
(eVA, eHawaii, eMACS, etc.).

e State and Local Procurement Offices- work
with us to define your requirements and order
directly off the contract with a SOW, acceptance
or ordering through your procurement officer.

e NASPO ValuePoint - Order online from the
NASPO ValuePoint Portal.

e Participating Agreement - Contact us if your
State or locality needs to be added to the
contract agreement. It's fast and easy!

Please contact us for no cost consultation to help
you define the products and services needed to
meet your needs.

States where Team CAl has delivered and is
delivering proven success to our customers.

e
- Recent (3yrjiExisting Contracts or Current Presence
@ - Physical Office Location
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Benefits of Procuring from the CAl

e Strong, responsive, flexible Small
Business Team - Our small, micro, Service
Disabled Veteran-Owned, Veteran-Owned, 8a
and HUB zone small businesses have
extensive experience providing PASS services
to Federal, State, and Local customers.

e Solutions tailored to task - Team CAIl works
with you to define requirements and implement
the most cost-effective, best solutions possible
to guarantee the highest Return on Investment.

e Adaptive Implementation - Team CAI
operates with the unique ability to adapt during
execution as new challenges arise or the
customer’s needs change.

e Experience and Capacity to Deliver - Team
CAl currently provides Acquisition Support and
other services to a variety of Federal and State
clients across the United States and
internationally.

e Security - On-staff personnel holding
Government Security Clearances and Team
members with Government Facility Clearances.

e Staff certifications - UPPCC, PMI,
NCMA certified procurement professionals.

e Nationally Recognized Acquisition
Experts - Team CAl Subject Matter Experts
include former State and Federal procurement
officials to include State Procurement Officers,
acquisition authorities, peer reviewers, and
acquisition instructors. These include State
programs and Federal Agencies.
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